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Zero Based Thinking asks: “Knowing what you know now, what would you do 
differently, start, stop, or keep in your business?” 
 
Use this question to help address issues about business strategy, employees, new 
business ventures, existing relationships, existing customer groups and much more. 

 

 

1. What should we start doing? 
 

 
 

 
 

 
 

 
 
 
 
2. What should we stop doing? 
 

 
 

 
 

 
 

 
 

 
 

3. What should we keep doing?  
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